
Privacy Partner

Patrick Zeps

Privacy Partner

Angela Anderson

Compliance Auditor 

Jackie Bushey

Compliance
Partner

Lori Scheller

Compliance

Partner

Kari Allen

Aspirus, Inc. 
Board of Directors

Aspirus, Inc.

Audit and Compliance 
Committee

President and
CEO of Aspirus, Inc.

Matt Heywood

Compliance Program 
Operations Committee

(CPOC)

Compliance Program 
Executive Committee

(CPEC)

• Chief Compliance Officer

• Chief Executive Officer, 

Aspirus, Inc.

• SVP & General Counsel, 

Aspirus, Inc.

• SVP & Chief Financial Officer, 

Aspirus, Inc.

• SVP & Chief Human Resources 

Officer, Aspirus, Inc.

• SVP & System Chief Nursing 

Officer, Aspirus, Inc.

• SVP & System Chief Medical 

Officer, Aspirus, Inc.

• Vice President of Human 

Resources

• Vice President of Finance

• Vice President of Aspirus 

Medical Group, Inc.

• Director – System Revenue 

Cycle Risk

• Vice President – System 

Information Security 

Officer 

• Vice President Patient Care 

and Chief Nursing Officer

• Vice President of System 

Care Coordination and 

Quality and Patient Safety

• Associate General Counsel

• An appointed subset of the 

Compliance Team

Interim Chief 
Compliance & Privacy Officer

Privacy Partner

Patrick Zeps

Privacy Partner

Angela Anderson

Compliance Auditor 

Jackie Bushey

Compliance Partner

Lori Scheller

Compliance Partner

Kari Allen

Aspirus, Inc. 
Board of Directors

Aspirus, Inc.

Audit and Compliance 
Committee

President and
CEO of Aspirus, Inc.

Matt Heywood

Eric Anderson

Aspirus Compliance Team

Aspirus Business Unit 
Boards



The Core Elements of Aspirus’ Compliance Program
Seven core elements* for organizations to implement 

with the purpose to deter, detect, and prevent fraud, waste and abuse

Written Policies and Code of Conduct
Put Policies and Code of Conduct in writing and use them as the foundation for the entire program.

Governance and Compliance Professionals
Delegate an individual or group with operational responsibility, autonomy, and authority.

Training
Create effective, ongoing training methods.

Communication
Establish open lines of communication.

Auditing and Mentoring
Use internal tools to evaluate program effectiveness and detect criminal conduct.

Investigations
Encourage employees to raise concerns and have investigative procedures in place. Resolve identified problems promptly and add related issues to monitoring activities.

Enforcement of Standards
Establish appropriate incentives for compliance and disciplinary actions for violations.

*As identified by the Office of Inspector General (OIG)
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Embodying the “Three Lines of Defense” (3LOD)
How Aspirus enacts this strategy to protect the care and business of providing that 

care across the system

Oversight
• Aspirus, Inc. (AI) 

Board
• AI Audit and 

Compliance
• Regional/Business 

Unit Boards

Management
• Aspirus Council 

Structure
• CPEC/CPOC
• Business Unit 

Leadership
• Monitoring

External Audit
• Compliance Program
• Cybersecurity
• Risk Management

Internal Audit
• Aspirus Compliance 

Department
• Rev Cycle Risk 

Management

Tools
• SafetyZone

Talented Team
• Cybersecurity
• Risk Management
• Compliance

“3LOD” Published by the Institute of Internal Auditors (IIA)

Governing body roles: integrity, leadership and transparency

GOVERNING BODY
Accountability to stakeholders for organizational oversight

First line roles: 
Provision of 

products/services 
to clients; 

managing risk

Second line roles: 
Expertise, support, 

monitoring and 
challenge on risk-
related matters

MANAGEMENT
Actions (including managing risk) to 

achieve organizational objectives

Third line roles: 
Independent and 

objective assurance 
and advice on all 

matters related to 
the achievement of 

objectives

INTERNAL AUDIT
Independent 

assurance
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KEY:       Accountability, Reporting Delegation, direction,
resources, oversight

Alignment, communication, 
coordination, collaboration
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