Epic Stop-Start-Continue Cardiology — Cath

Process Continue
1Y
°. * =
Office Scheduling Communication of need for a cardiac | N/A N/A Placing phone calls to
Procedures catheterization request a cardiac
catheterization
Central Scheduling Scheduling Cardiac Catheterizations Scheduling in Creating a case in Using associated
Meditech Epic, and scheduling =~ communication

it to the appropriate
date and time

processes:

Fax, phone calls, or
paper

Pre-Procedure (Nurse

or technologist)

Pre-Procedure
(Nurse or
technologist)

Pre-Procedure
(Nurse or
technologist)

Intra -Procedure
(Nurse or
technologist)

Intra-Procedure
(Nurse or
technologist)

Intra-Procedure
(Nurse or
technologist)
Intra-Procedure
(Nurse or
technologist)

Identifying cardiac catheterization
patients

Patient Movement

Pre-procedure documentation

Patient Worklist Trigger

Procedure Start Documentation

Procedure log documentation

Procedure End Documentation

Finding patients
in Meditech /
Athena

N/A

N/A

N/A

N/A

N/A

Finding patients on
the pre-op call status
board to confirm
date / time of
procedure

Outpatient:
Admit to ASP Periop
in Epic

Inpatient:

Transfer to ASP Cath
Lab in Epic
Document pre-
procedural clinical
documentation and
case tracking events
in Epic

Enter orders in Epic
for the hemo
station / necessary
imaging devices
Marking patient as in
room and entering
the procedure start
time in Epic

N/A

Ending the

procedure in Epic /
moving the patient
out of room in Epic

Using associated
communication
processes

Fax, phone calls, or
paper

Using associated
communication
processes

Fax, phone calls, or
paper

Document pre-
procedural clinical
documentation and
case tracking events in
Merge Hemo

N/A

Marking patient as in
room, recording the
timeout, and entering
the procedure start
time in Merge Hemo
Recording the
procedure in Merge
Cardio

Ending the procedure
in Merge Cardio



Epic Stop-Start-Continue Cardiology — Cath

Post-Procedure
(Nurse or
technologist)

Physician

Integrations

Integrations

Billing

All Users

Post procedure documentation

Physician Reporting

Procedure Report Integration

Physician Report Integration

Procedure Billing

Review of procedure documentation

N/A

N/A

Stop scanning
procedure logs
into Athena
N/A

Entering charges
into Meditech

Reviewing new
studies in
Meditech /
Athena

Outpatient:

Move the patient
back to ASP Periop,
perform case
tracking / post
procedure clinical
documentation and
discharge patient in
Epic

Inpatient:

Patient returned to
floor —if arterial line
-> |CU for recovery

If no arterial line:
Go back to floor in
Epic

Using MModal to
dictate your final
report.

Scanning procedure
logs into Epic:
Process / person TBD
MModal dictation
attaches to Epic
order

Entering charges into
the unposted log
activity in Epic
Reviewing Studies
and reports under
the Cardiology tab of
Chart Review in Epic

N/A

Launch Images In
Merge Cardio

Printing charges /
supplies / implants out
of Merge Hemo
Reviewing prior studies
in Meditech / Athena



